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Continuing Education: 

It’s all about doing the job done right  

T 
here are many occupations 

where people go to work every 

day to do the same task they 

did yesterday and the same 

task they will do tomorrow. 

There is for them a comfort in the familiar, 

in knowing exactly what to expect minute 

after minute, day after day, and a comfort in 

knowing that if they did the job right yes-

terday they’ll probably do it just as well 

tomorrow.  

While the assessor’s calendar features a 

repetitive set of highlights year after year, 

our days – filled with juggling a consortium 

of tasks, policies and programs, each of 

which has its own set of particulars 

(statutes, guidelines, accepted practices and 

procedures) – are not so predictable. And 

although the assessor’s calendar may not 

change, the statutes, guidelines and pro-

grams we administer do – often. 

This is why the assessing community is as-

sisted by organizations whose purpose is to 

support the work of assessors through con-

tinuing education. Statewide, Maine asses-

sors are served by the IAAO (the mother-

ship), Maine Chapter IAAO, MAAO, and of 

course, Maine Revenue Services.  

Then there are regional organizations: 

CMAAO (Central Maine), NMAAO (Northern 

Maine) and the acronym free Midcoast As-

sessors. All of these organizations work to 

provide Maine assessors with the tools to do 

their work at a high professional standard. 

Those tools basically are knowledge and 

shared experience. 

The Maine Chapter IAAO Executive Board 

meets monthly to discuss continuing educa-

tion needs and then works to plan learning 

opportunities to address those needs. The 

discussions are often lively, sometimes fu-

eled by cups of coffee and other times fu-

eled by grittier fare. The purpose is always 

the same, to equip Maine assessors to do 

their job consistently well and right.  

The Maine Chapter organizes quarterly meet-

ings, such as the upcoming Fall Meeting at 

USM later this month (See page XX). For the 

past two years we’ve also sponsored an as-

sessor-centric session at the MMA Conven-

tion, and this past August we co-sponsored, 

with Maine Revenue, the IAAO’s Income 

Approach course at Property Tax School. 

Members’ positive reaction to these offer-

ings has encouraged us to continue in this 

work. 

In this issue of CMA, we’ll look back at a few 

of the recent seminars, workshops and meet-

ings, and the ahead at this month’s Fall 

meeting. Also, Freeport assessor, Bob Konc-

zal, has been pondering the circumstances 

Maine’s next generation of assessors will 

face as they (patiently wait their turn) to 

move into our offices. Bob offers some 

thoughts of helping those pesky upstarts fill 

our shoes. 

 

The Maine Chapter Annual Meeting will be 

taking place in just a few weeks’ time 

(November 22), and we have an excellent 

program planned. State Board of Property 

Tax Review Chairman, Eric Wright, and Pam 

Strong will make a presentation whose pur-

pose is to explain the process of presenting 

to the State Board. Stephen Salle and Mi-

chael Rogers will speak about the BETE pro-

gram and how it should be administered. This 

presentation is quite timely as Maine Reve-

nue has started conducting Personal Property 

audits, with an emphasis on BETEs. Also, 

former state economist and current Profes-

sor of Public Policy and Management at the 

Edmund S. Muskie School of Public Service 

will speak on the state of the state’s econ-

omy. 
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Senior instructor Stephen 
Behrenbrinker, CAE, of  Sauk 
Rapids, Minnesota, taught 
IAAO course 102: Income Ap-
proach to Valuation at this year’s 
Property Tax School.  Steve 
made a what can be a 
dry subject interest-
ing. His knowledge 
of  the Income Ap-
proach was as im-
pressive as was his 
ability to engage the 
class with the subject 
material.  

There was plenty of good courses  

for learning... 



...and as usual Belfast Harbor pro-

vided a spectacular backdrop for 

the annual Lobster Bake at Young’s 

Lobster Pound. This year’s enter-

tainment was provided by Cheap N 

Easy, otherwise known as CMA’s 

David Sawyer and Peter Arnemann. 



The Maine Chapter sponsored a session at this year’s Maine Municipal 

The panel was moderated by Winslow as-

sessor, Judy Mathiau (top left), who also 

spoke about her favorite information re-

sources.  Cape Elizabeth assessor, Mat-

thew Sturgis (middle left) gave a guided 

tour of the IAAO and MAAO websites. 

South Portland and Westbrook assessor, 

Elizabeth Sawyer, showed a collection of 

real estate websites. Bill Van Tuinen had 

the toughest job of all. He showed vari-

ous federal government resources. Why 

so tough? The federal government shut-

down started the day before and when at 

first the sites were slow to load Bill 

feared they wouldn’t load at all. Fortu-

nately they did. 



T 
he life of an assessing pro-

fessional is generally 

guided by an annual cal-

endar: Town meeting, 

April 1, commitment date and No-

vember 1, are a few of the dates on 

it. We tend to get so focused on the 

next date coming that we don’t often 

think of the bigger picture, like 

“What will I leave behind?” 

 An assessing professional will leave 

behind a system that not only works, 

but can be readily adopted by one’s 

successor. This article aims to set 

out a few ideas to help address the 

subject. 

The 4 Elements 

1) A Credible Valuation Model  

Since markets change over time, 

valuation models become outdated. 

The last thing a professional should 

do is leave a stale pricing system for 

one’s successor. No, your ratio does-

n’t have to be at 99.99% with a 

C.O.D. of 5, but your system should 

be reliable, produce credible valua-

tions, and be explainable to both 

taxpayer and successor alike. If you 

have to do a reval, or at least an up-

date, so be it. 

Action ideas: Run neighborhood 

sales ratio studies. Keep a list of 

what may be squishy. Identify op-

tions on how to make the pricing 

system more solid. Decide on timing 

and then implement. Don’t wait. 

(We may not be Guardians of As-

gard, but we are guardians of equity. 

If things aren’t equitable, then do 

something about it.) Keep a list of 

issues you haven’t addressed yet. 

2) Systematic Records  

Your assessments can be ok, but 

your records can still look like my 

daughter’s bedroom (only she can 

find anything in that jungle!). Prop-

erty cards, exemptions, current use, 

sales info, online data, etc., must all 

have a place that are easily accessed 

and comprehended by a stranger. 

Action ideas: Make a list of your 

various record categories, write up 

your system, and start following it. 

(Digital records are generally saved 

according to year, then type; OR by 

type, then year – choose one and 

stick to it). Rehabilitate older records 

so that they can fit into your new 

paradigm as much as possible. For a 

fresh perspective, visit three other 

assessing offices and see how they 

do things. 

3) An Explanatory Manual 

Your office has been humming along 

for years, institutional memory has 

become embedded in it. Unfortu-

nately, your successor will know 

very little of what you know very 

well. The best way to handle this is 

to develop a manual of assessment.  

   At a minimum, make sure it ex-

plains how your valuation model 

works, how office processes go, who 

is responsible for what, contact info, 

computer/website material, tips on 

other departments in town hall, and 

mapping guidance. It’s also great to 

have generalized observations on 

value influences for various 

neighborhoods. Include a special 

section on “brazil nuts” (unusual or 

unique properties in town that must 

be handled in a custom fashion). 

You can even go all-out and include 

a paragraph on the history of re-

valuations in your town. 

   A document like this is really help-

ful even if you aren’t leaving! It can 

help you remember how you do in-

frequent stuff, and it will help you be 

consistent in your processes. It might 

also impress you with how much you 

know! 

Action ideas: Start with a list of 

items in a temporary document on 

your computer’s desktop. Fill in de-

tails on each item when you have a 

chance. Use it to capture new stuff 

that needs to be added to the manual 

later. Use the occasional slow times 

to round the document into shape. 

Eventually keep a temporary 

“capture” document AND a separate 

destination document for your fin-

ished product. 

4) Helpful Apprenticeship: 

It used to be that offices could pro-

mote from within. However, towns 

have become a huge obstacle to this, 

as they seek to trim nickels and 

dimes of expense wherever they can. 

Having sufficient staffing in the of-

fice to pass the torch seems like dead 

weight to them. Ah, the short-term 

thinking! 

   One way to maintain good staffing 

is to talk with management about 

doing your own revaluations. The 

town saves money, which can be 

used to pay the staffing. (If you need 

to, you can spend a few bucks on a 

consultant to help you the first time 

around). It’s a bonus that drama is 

reduced and local knowledge re-

tained by keeping things in house.  

   In any case, a professional seeks to 

help others enter the field and men-

tors them in the process.  

Action ideas: Identify quality candi-

dates, either in your office or out-

side. Consider using volunteers or 

interns on projects. Coach candidates 

in your office processes. Include 

candidate in actual activity, e.g. data 

entry work, photo updates, vetting 

sales ratio reports, listening in when 

you talk to a difficult taxpayer, etc. 

Accept that mistakes may be made  
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(you weren’t always as perfect as 

you are now!). 

CLOSING POINTS: 

Sound like a good idea? A good 

idea without a plan is only a day-

dream, so here are a few final 

thoughts on implementation. 

1. Set weekly appointments with 

yourself to work on this. Start 

this week. 

2. Create a separate folder for 

your Succession Project. 

Keep this article as a starting 

point, and jot down your own 

ideas. 

3. When you sit down to work 

on your manual, don’t expect 

to be productive immediately. 

Just paw through the stuff 

you have already accumu-

lated, then ideas and enthusi-

asm for the project will begin 

to flow. 

   It’s good to remember that this 

kind of doc can be FOAA’d. But 

that’s just an extra motivation to 

keep everything professional, 

right? And the best part is that 

once you have this sorted out, you 

may still stay where you are an-

other 10 years! Seriously, I have 

found that working on this project 

has helped me review systems in 

my office and made me re-think 

some of those systems. It’s still a 

work in progress.  

   I’d be very happy to hear of ad-

ditional suggestions that other as-

sessing professionals have.  

A Succession Plan 
(Continued from page 5) 

Bob Konczal, 

CMA, is 

Freeport’s 

assessor. 



Check us out on 

Facebook! 
 

 


